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       Newsletter  

        Issue 13 

Foreword by Independent Chair, Bron Sanders 

The purpose of adopting the ‘Strengthening Families' approach to child protection 

conferences in Kirklees was to help families participate more easily in assessing risks to 
their children's safety, and to be more engaged in the development of plans to address 

those risks.  It was anticipated that this approach would enable professionals to more 
clearly articulate risk; assess if the family can instigate and maintain significant 

behavioural change; and provide robust evidence-based decision making. 

The Strengthening Families approach to Child Protection Conferences was implemented 
in October 2013.  We are completing our first year using this approach.  As with all 

developments, it is important to evaluate and consider early indications as to how 

effective the implementation has been. 

This newsletter will focus solely on Child Protection conferences which will include the 
training and preparation of the workforce, the advocacy service for young people 
attending conferences, the views and experiences of the practitioners and families 

involved in the conferences and areas for focusing improvement. 

An evaluation report is currently being prepared which will be shared with conference 

chairs and front line practitioners and will be presented to the Kirklees Safeguarding 
Children Board.  This newsletter will highlight some of the early findings from the 
evaluation report and will focus practitioner attention on their role and responsibilities 

within the conference process. 

It is critical that all agencies and practitioners demonstrate commitment to this process 

and making it work as this has enormous impact on families and their opportunities to 
engage and change.  When you read the articles in this newsletter, please consider 

what the challenges are for your own practice and areas you may need to strengthen. 

Contents of this issue:    

Multi-Agency Training & Evaluation 2, 3 & 4 View of a Conference Chair 9 

The Role of Advocacy  & Young  

People’s Contribution  to the  

Conference 

5 & 6 Training  10 

Review of  the New Approach 7 & 8   

Working Together To Safeguard Children 

Bron Sanders, Independent Chair 
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Multi-Agency Training & Evaluation 

Preparing the workforce for the new model of Child Protection  

Conferences 

In order to prepare professionals attending Child Protection Conferences for 

the Strengthening Families format, training was arranged for 30  
Safeguarding Champions who had the responsibility for notifying staff in 
their agency about how the new format would work. In addition to this KSCB 

ran a number of Multi-agency and Education only briefings (reaching 188 

and 108 people respectively). The existing full-day multi-agency training 

course was amended to reflect the change in process and, since October 
2013, has trained 530 people in the Strengthening Families approach. KSCB 
have also run a briefing in conjunction with the Children’s Rights Service to 

look at the involvement of young people in the Child Protection Conference 
process as ensuring that young people’s views are represented is a central 

part of the new model. 

Results of evaluation project 

The impact of the training KSCB provides on attending child protection  

conferences “Making a Positive Contribution to Child Protection Conferences 
and Core Groups” is currently being evaluated. Initial findings have shown 
that the confidence of learners in understanding the purpose of a Child  

Protection Conference, their role and responsibilities within it and their  
ability to accurately analyse information in order to assess risk is  

significantly increased by attending the course. This is backed by the  
comments of learners who completed a feedback sheet at the end of the 

day, examples of which have been reproduced opposite. 
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Multi-Agency Training & Evaluation—Cont’d 

 

 

 

 

 

 

 

 

 

 

 

 

 

Good Practice tips for Child Protection Conferences 

Prior to the conference 

Complete the conference report fully and send in to CPRU 

cpru.reports@kirklees.gcsx.gov.uk at least 2 days before the conference is due. 

Keep the focus of the report on the child/ren 

Ensure that the parents are aware of your concerns and what you intend 
to share at the conference. Research has shown that parents prefer  

professionals to be open and honest. 

If you think you have information to share with professionals that cannot 
be shared with parents contact the conference chair prior to the  

conference to discuss. 

mailto:cpru.reports@kirklees.gcsx.gov.uk
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At the conference 

Ensure you attend the conference or send a colleague who you have briefed to 

attend in your place 

Be prepared to verbally summarise the information in your report 

Listen carefully to what other professionals have to say, this may be different 

or conflicting to your information. Be prepared to ask questions, to clarify and 

where necessary to revise your assessment 

Use straightforward, plain language so that everyone at the conference is clear 

about your concerns 

Highlight the family’s strengths, as well as your concerns 

Be prepared to make a decision about whether the child or children need a 

child protection plan. The decision to put a child on a child protection plan is 

taken collectively by all professionals invited to the conference. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Multi-Agency Training & Evaluation - Cont’d 

An overview of the layout of the 

Strengthening Families Model. These 
headings or “domains” will be repre-

sented on the wall of the conference 
and professionals are expected to con-
tribute to populate the different as-

pects of this risk assessment model. 
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Advocacy for Young People at Conferences 

In late 2012, the Kirklees Children’s Rights Team established a pilot  
project to provide support and advocacy specifically to children and young 
people for whom a Child Protection Conference was to be held. An  

Advocacy and Participation Officer was recruited on a fixed-term contract 
to take a lead role during the pilot, and the Kirklees Safeguarding Children 

Board was asked to carry out an evaluation of the project.  

A process that actively encourages attendance by young people in what 
has traditionally been accepted as a challenging arena inevitably caused 

some anxieties, leading to some initial difficulties in implementing the  
service. The progress of the project was closely monitored via a steering 

group comprising representatives from the Child Protection and Review 
Unit, Children’s Social Care, Children’s Rights and the KSCB. The group  

focused on ensuring that information about the service was widely shared 

and also contributed to the development of an information leaflet for young 
people and the establishment of evaluation processes that could capture 

the views of the young people involved.  

At the conclusion, it was established that the young people who had  
engaged with the service had found it extremely valuable, reporting that 

the process enabled them to feel a part of a very significant  
decision-making process.  The service was able to support young people in 
a number of ways: 

Going to the meeting with the child or young person to support them in 

speaking up for themselves; 

Going to the meeting with the child or young person and speaking on 
their behalf; 

Going to the meeting on behalf of the child or young person and giving 

their views; 
Helping the young person to prepare for the meeting; 

Helping the young person to put something in writing if they wish.  
 
The evaluation concluded that the service was of considerable benefit to 

the young people and, although the project was established initially for the 

short term, it was clear that advocacy for young people at conferences 

needed to be factored in to longer term planning.  

The pilot project was coming to an end just as the Strengthening Families 

approach to Child Protection Conferences was nearing its implementation.  
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The information from the evaluation was used in the planning for the new 

structure. The Children’s Rights Team supported its existing  
Advocacy and Participation Officers to become confident in carrying out the 

work to ensure that demand could be met. 

The Children’s Rights Service now has three Advocacy and Participation 
Workers involved and is, therefore, able to support more young people. The 

advocacy service is recognised to be a powerful tool in enabling the views of 
young people to be directly incorporated into conference  
discussions. This can have a significant impact on both professionals and 

parents.  

A further benefit of the service is that young people coming into the care 

system are more inclined to consider advocacy at their LAC Reviews if they 

have already spoken to an advocate as part of earlier processes.  

In June 2014, the KSCB established an online survey seeking feedback from 

practitioners about their experiences of the Strengthening Families Approach 
to child protection conferences. Within the survey, practitioners are also 

asked about the degree to which the children’s views are considered. The 

KSCB evaluation goes on and the results will be monitored closely.  

Between April and June 2014, the Advocacy and Participation Workers  

supported 32 young people through the Strengthening Families process,  

attending 16 Initial Conferences and 36 Reviews.  

Through the continued success of the Advocacy and Participation Service, it 
is clear that the ‘Voice of the Child’ within Kirklees is getting louder and is, 

increasingly, being heard.   

 
 

If you would like to know more please contact the Children’s Rights Team on 

01484 223388 or Freephone 0800 3893312 [free from landlines].    

 

 

Angela Marshall  

Safeguarding Children Coordinator, KSCB           

The Role of Advocacy & Young People’s 

Contribution to the Conference—Cont’d 
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Early findings of the review: 

The evaluation sought to examine the views of both families and  

professionals on the new style of conferences. 

The information was gathered through: 

 Observation of case conferences 

 Two separate surveys; one for parents and one for professionals 

 Interviews with professionals who have attended one or more of the 

new style conferences 

Families’ views included the following: 

 99% of respondents felt involved and able to participate in the meeting  

 96% of respondents felt listened to during the meeting 

 98% of respondents were able to meet the Chair of the meeting  

beforehand and had the purpose of the meeting explained to them  

 90% of parents felt the meeting was the right length to hear all the  

information 

The practitioners’ feedback showed: 

 100% felt the Chair explained the purpose of the meeting 

 100% felt able to participate, with 99% feeling that their views on how 

to protect the children were noted by the Chair 

 100% felt that parents/carers were involved and able to participate and 

99% felt that the views of parents/carers were listened to. 

 96.3% of professionals felt that there was a clear plan at the end of the 

conference and 94% felt clear about what their role was in the plan 

 90% felt that this was a better way to run conferences. 

The above information presents a positive view of the new approach and 

some of the comments endorse that. 

 

Review of the New Approach 

Practitioner: “Everyone had a 
voice. The parents had the chance 
to be part of the meeting instead of 

having things just said to them” 

Family member: "I 
am pleased with 
the new way as I 
felt more involved 
and listened to." 
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Challenges: 

There were some areas for challenge however: 

 Only 66% of respondents had received a copy of the social work report 

in good time  

 Only 64% of respondents agreed that the social worker had gone 

through the report and explained it to them. 

Additional comments included: 

 

 

 

 

 

 

 

 

There are challenges here for all agencies.  The reports both from social 

workers and all other agency contributors are vital to the smooth running of 

the process, as is the timeliness of them.  There is a clear expectation set 
out with the guidance on completing the report which states: “Your report 

needs to be received by the conference team at least 2 working days in 

advance of the conference for the Chair to review and copies to be made.” 

The length of the process is clearly an area for improvement and was  

recurrent in the feedback.  

One practitioner commented that the time commitment from their agency 

to child protection conferences and core groups, particularly when they  
perceived that so much of the discussion was not directly about their  

agency, was a problem.  All practitioners need to be very clear that a plan 
for improving outcomes for a child is not just a single agency issue and it is 

important that all those involved are aware of the whole plan and how 

agencies are working together.   

The overall picture is one of improvement and endorsement of this process.  
The final report will be shared with agencies once it is complete.  The final 

evaluation report will be considered and appropriate action taken to address 

identified issues 

Review of the New Approach—Cont’d 

“Why are professionals expected to attend at the same time as the par-
ents, and then the parents spend half an hour with the chair before we 

can go in.” 

Extremely lengthy process and impractical for par-
ents 
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View of a Conference Chair 

The View of a Conference Chair: 

We started the process of changing to the Strengthening Families model with 

certain aims in mind: to ensure parents can fully engage in the process, have 
their views heard and be included in the development of the child protection 

plan; and to help children and young people be heard, their views taken into 

account and wherever possible acted upon. The hypothesis is that in having 
greater ownership of plans, parents will be more likely to follow them, thereby 

making children safer quicker and keeping them safer longer. We will need to 
evaluate the impact of this in the longer term by looking at how long child  

protection plans last and whether fewer children are made subject to a plan for 
a second or subsequent time, together with any other evaluative techniques 

we can use.   
 

For now we can consider the overwhelming positive response from parents 
about the model and how it lets them participate on a much more equal basis 

to professionals. I believe we have more than met the first part of our aims. I 
have also seen parents (and other family members) recognise the risks to their 

children and shift their perception during a meeting.  Parents who come into a 
meeting saying ‘you can all go away, my children have not been harmed’ have 

reached the scaling exercise and given their children 5 out of 10 on a safety 

scale; parents have expressed clearly what they think the likely outcomes for 
their children will be if things don’t change – at times giving as clear a ‘Danger 

Statement’ as any professional could; grandparents who could not understand 
why agencies were involved have, literally, seen the writing on the wall and 

are then able to act to protect their grandchildren; I’ve had parents and  
grandparents disclose their own experiences in a conference setting; and I’ve 

had parents understand how their behaviour affects their children because,  
often for the first time, they hear what their children are saying.  This is  

powerful and provides windows of opportunities for practitioners to work with 
parents. 

 
  

I have found the model helps professionals make decisions in the conference. 
At times core group members have come thinking there does not need to be a 

child protection plan and then have been able to see and explain how children 

are likely to suffer significant harm in the future.  
At other times they have arrived adamant that there needs to be a child  

protection plan and yet the plans have ended because people can agree 
through the course of the meeting that they are not needed.  The engagement 

of parents and professionals, together with the visual record keeping of the 
meeting, has resulted in more clearly informed decision making for children. 

  
Matt Thomas 

Independent Reviewing Officer 
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Making Positive Contributions to Child Protection  

Conferences and Core Groups  

Aim: To provide knowledge and skills in preparing for and making a positive contribution to 
child protection conferences and core groups  
 

Learning Outcomes:  
By the end of the course delegates will be able to:  
 

 Describe the contribution they are expected to make to child protection conferences and 
core groups  

 Explain the purpose and structure of a child protection conference and their role within 
it  

 Demonstrate how to be an effective participant at a child protection conference using a 
Strengthening Families approach and other good practice issues  

 Describe how core groups can keep children subject to a child protection plan safe from 
further harm  

 Analyse information given in a child protection conference in order to accurately assess 
risk  

 Produce a child protection plan that effectively addresses risk  
 

Other Information:  
This course follows on from Working Together to Safeguard Children and should be done in  
order. This course includes contributions from a Child Protection Conference Chair.  
 

Duration: 9.30am- 4.30pm      Level: Introduction  
 

Entry requirement:  
Learners should have completed the KSCB Multi-Agency course Working Together to  
Safeguard Children  
 

Trainer(s): KSCB Learning and Development Officer  
 

Who should attend? :  
This course is recommended for anyone who works in Kirklees with children, young people or 
their families and has been invited or is likely to be invited to a child protection conference or 
as part of a core group. The course covers good practice and latest developments and is useful 
as a refresher for those who have been attending conferences and core groups for some time 
and have perhaps never received training  

 
 
 

Please click here to go to the KSCB website for further  
information on Child Protection Conferences 

Training 

http://www.kirkleessafeguardingchildren.co.uk/conferencereport.htmlC:/Users/ferzanasaddiq/Documents/Notes

